
Meeting the Project Management Challenge- Day 1
8:00-8:30 Welcome & Intro: Dorothy Tiffany, Walt Majerowicz & Al Diaz

8:30-9:15 Keynote Speaker: Dr. Michael Greenfield
“A Renewed Spirit of Discovery”

9:15-9:30 Break – Visit Exhibitors

9:30-11:00 PANEL:
“New Initiatives in Program and Project Management”

11:00-11:15 Break – Visit Exhibitors

Break-out 
Rooms 2102 2103 1123 1105 0105 0109 1109

11:15-12:15

‘Communication: 
The Key to Contract 

Performance”

PANEL

“New 
Initiatives in 
the NASA 

Cost Analysis 
Arena”

‘“Fostering a 
Project 

Management 
Legacy 
Through 

Technology
Spinoffs”

“Scheduling Basics: 
Critical Path Method 

Scheduling”

“NASA APPL: 
Meeting the 

Challenges of 
Project Leadership”

“Making Choices –
The Key to Success”

“In Search of the 
Project Management 
Professional (PMP®)

Certification”

12:15-1:30 Lunch (Ballroom)

1:30-2:30

“International Project 
Management”

PANEL

“The 
Challenges of 

Return to 
Flight”

“Earned Value 
Principles”

“Schedule Analysis 
Techniques”

“Earned Value 
Made Simple!”

“Implementing 
Critical Chain Project 

Management”

“Performance Based 
Contracting”

2:30-3:00 Break – Visit Exhibitors

3:00-4:00

“Elements of a 
Successful Project 

Team”
PANEL

“Requirements 
Management”

“Risk as a 
Resource”

“Integrated Cost & 
Schedule Risk 

Analysis”

“Removing 
Stumbling Blocks 
to Developing the 

Critical Path”

“Implementing EVM 
Data Analysis: 

Adding Value from a 
Project Manager’s 

Perspective”

“Replanning the 
Performance 
Measurement 

Baseline”

4:00-4:15 Break – Visit Exhibitors

4:15-5:00 Keynote Speaker: A. Thomas Young
“Meeting the Project Management Challenge”

5:00-8:00 Reception – Main Level Ballroom



Meeting the Project Management Challenge- Day 2
8:00-8:15 Welcome & Intro: Dorothy Tiffany, Walt Majerowicz & Dolly Perkins

8:15-9:00 Keynote Speaker: Douglas Cooke
“The New Exploration Initiative”

9:00-9:15 Break – Visit Exhibitors

Break-out 
Rooms 2102 2103 1123 1105 0105 0109 1109

“Estimate at 
Completion 

Perspectives”

“Risk-Weighted 
Cost 

Estimates: 
Principles and 

Practical 
Applications”

“Understanding & 
Applying Cost 

Categories to the 
Cost Estimating 

Process”

“Project 
Management in a 

University 
Environment”

“NASA Earned 
Value Initiatives”

“Practical Lessons 
From the VCL Project 

Termination”
PANEL

9:15-10:15

“Project 
Management 
Roundtable”
PANEL

10:15-10:30 Break – Visit Exhibitors

10:30-11:30
“Full Cost Project 

Management”
PANEL

“Configuration & 
Data 

Management in 
a Distributed 
Environment”

“Proactive 
Communication 

Methods for 
Project 

Managers”

“The Process of 
Independent 

Program 
Assessment”

PANEL

“NASA Activities in 
Risk Assessment”

“Decision and 
Uncertainty 

Management for 
Human and 

Human/Agent 
Teams”

“Initiating the Mars 
Science Laboratory 

Focused Technology 
Program”

11:30-1:00 Lunch (Ballroom)

1:00-2:00

“Importance of 
Cost/Schedule/

Technical Baseline”
PANEL

“JPL’s Approach 
for Helping 

Flight Project 
Managers Meet 

Today’s 
Management 
Challenges”

“Managing in 
Turbulent 

Times”

“TurboTech: 
Automating the 

Proposal Technical 
Evaluation 
Process”

“Quantitative Risk 
Assessment 

System (QRAS)”

“Enhancing Mission 
Success in the 21st 

Century Through 
Collaboration”

“CMMI® From A 
Project Management 

Perspective”

2:00-2:15 Break – Visit Exhibitors

2:15-3:15

“Improving the 
Technology Infusion 

Process”
PANEL

“Improving 
Leadership 

Skills”

“Return To 
Flight Project 

Management –
Perspectives 
from the On-

Orbit Tile 
Repair Project”

“Cost/Schedule 
Analysis using

wInsight”

“A Common Sense 
Approach to 

Project 
Management”

“Risk-Based Insight”
“Galileo/ASSAP: A 
Dynamic Fault Tree 

Analysis Tool”

3:15-3:30 Break – Visit Exhibitors

3:30-5:00 PANEL: “Meeting NASA’s Project Management Challenge


	Meeting the Project Management Challenge- Day 1
	Meeting the Project Management Challenge- Day 2

